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1. Objective:

To engage and collaborate with stakeholders internal and external to the University to achieve its

mission and achieve eminence as an Institute of Higher Education in the global platform.

2. Purpose:

This Policy emphasizes SSU’s goal of acting as a catalyst to foster the growth in the society by

engaging the people within the society itself.

3. Scope:

This Policy applies to all Stakeholders, or any other person associated with SSU and who may be

acting on behalf of SSU.
This Policy sets out the minimum standard that must be always followed.

4. Definitions:

a. Stakeholders: The University has identified stakeholders internal and external to the University as
given below:
b. Internal Stakeholders: Continuing Students, Graduates, Scholars, Researchers, Faculty members,

Staff members, Parents.
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c. External Stakeholders: Alumni, Employers, International and National Accreditation Agencies,
Statutory Bodies, Embassies, collaborating Universities, industry and research organizations,
regional institutes and industries, non-governmental organizations, local and national Government,
community around the University.

5. Ways for Engagement:

5.1 Internal Stakeholders

Feedback on the curriculum, the teaching-learning process, research, tutoring/mentoring,
resources accessible, infrastructure, and hospitality will be gathered yearly from internal
stakeholders. In this regard, they can also participate in curriculum revision suggestions, offer
quantitative and qualitative feedback that will indirectly aid in the achievement of program
outcomes for various programs, and identify changes to the programmers’ educational goals
while maintaining consistency with the curricula, program outcomes, and program-specific
outcomes. The governance structure at the university is decentralized, open, and participatory.
The internal stakeholders may also be invited to serve as members of various committees and

decision-making organizations, such as the Academic Council, Board of Studies, and Program
Assessment Committees.

.2 External Stakeholders

The Internal Quality Assurance Cell recommends necessary updates and changes to the
curriculum, assessment procedures, anticipated graduation outcomes, governance changes,
and student affairs. The Internal Quality Assurance Cell will keep the University informed of the
requirements and policy changes from the side of the statutory bodies, international and
national accreditation bodies.

In order to get the essential feedback on how students performed during recruitment rounds
and feedback for curricular revisions, the University Industry Engagement Cell (IEC) will
maintain contact with companies and recruiters. They will also be invited to join the
University's many internal committees and decision-making bodies.

The University Alumni cell will communicate with the SSU alumni via a variety of media in order
to gather the necessary feedback on modifications to the curriculum, new industry
collaborations, job opportunities, and obtaining industry permission for capstone projects.
They can be asked to engage in giving their comments for computing program outcomes,
program educational objective attainment, and requirements for program educational
objective amendment. They will also be invited to join the University's many internal
committees and decision-making bodies.

The University's Relationship Officers will communicate with the Embassies and keep the
University informed about the qualifications needed in various nations, the programs in
demand for those nations, and the rules governing pursuing higher education abroad.



In order to enhance the international perspective and achieve eminence on the global stage,
the university will collaborate with other universities, research institutions, and corporate
entities. The many University Schools will continue to actively participate in these endeavors,
and the Vice Chancellor's office will keep an eye on their development.

To assist regional institutions in developing pertinent curricula and pedagogy as well as
preparing for national and international accreditations, the university will participate in
collaboration with them.

In order to support the "Make in India" initiative, the university will work with regional
businesses to examine their operations and output while also coming up with affordable
alternatives for cutting-edge items.

The university will interact with the government and local NGOs as well.
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